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Project Management and Governance

I T T T T T
‘ Plan and Initiate Project ‘
T T

Communications

Fit-Gap Sessions

QA Testing Schedule

07/14 — 08/08

HR Setup, Jobcodes, Portal,
Position Management, Security,
Payroll Documents-HR,
Reports, PAR, History Overide,
Payroll Interface, Fill-a-Position,
Job Classification, ESS, MSS,
CRM, Queries, Who Has the
PAR, Worklist Admin, Training
Data Migration (USDA),
Recruitment (LOC), Manage
Performance, Transit Subsidy,
Labor Relations, Payroll
Documents-ESS, AWE, DHS
Enterprise Requirements,
System Interfaces

Functional Design

UA Testing Schedule

08/11 — 09/05

HR Setup, Jobcodes, Portal,
Position Management, Security,
Payroll Documents-HR,
Reports, PAR, History Overide,
Payroll Interface, Fill-a-Position,
Job Classification, ESS, MSS,
CRM, Queries, Who Has the
PAR, Worklist Admin, Training
Data Migration (USDA),
Recruitment (LOC), Manage
Performance, Transit Subsidy,
Labor Relations, Payroll
Documents-ESS, AWE, DHS
Enterprise Requirements,
System Interfaces

Technical Design
I

Training

Conduct

Needs Assessment ;
Sessions

Development

Integration Testing
I

Oracle
Assessment

Dev. QAT Scripts | QAT | PP11Test

\ Dev. UAT Scripts [ uat

[ Certification and Accreditation ]

Upgrade Dry Runs

[ Go/No Go |

l:l Go Live
September 22
I I

04/07 05/07 06/07 07/07

NFC Implementation

08/07 09/07 10/07

FLETC Implementation
| T

CNCS Implemen

I
tation

11/07 12/07 01/08 02/08

03/08

P —
PPS Database Change |
[ I I I [ I

[
November Release — EmpowHR 9.0 r1
PeopleSoft v9.0 Security
PeopleSoft Maintenance Pack
SCR’s

FSIS Implementation

04/08

FEMA Implementation
T T T

T
‘ GPO Implementation - PP03

Data Dictionary Project |
T [ T [ I

|
Reconciliation Project ‘
1

[ [ [
HCM Data Warehouse Project — February, 2009

Monster Interface Project

05/08 06/08 07/08 08/08 09/08 10/08

Pay Period Year 2007

Pay Period Year 2008
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