
Manage Performance - Introduction

Manage Performance,which includes performance plans, progress reviews, and performance
appraisals,  is a guide to recognize and reward quality of work performance and develop
those employees that are not performing proficiently by providing training and counseling.
These transactions are processed for all employees. HR can view and edit the performance
documents, and monitor the performance process through queries and reports.

The HR Performance Plan option allows HR personnel to view and edit individual employee
performance plans; reset the status flags to transmit performance ratings to NFC; view
Performance Plan start and end dates, Next Performance Plan date, rating scale and their
employment information; and view and edit the Elements and Standards tab.




